Paititi Institute — Living Vision Mindmap

Working synthesis of a living mandala that bridges Andean-Amazonian wisdom,

contemplative inquiry, and regenerative culture.

Center — The Living Bridge

Essence: A living bridge of reciprocity (ayni), humility, and clear presence—remembering original

innocence through right relationship.

North Star: Safeguard biocultural wisdom, regenerate ecosystems, and cultivate mature human

beings who serve their communities.

Pillars — Four Interwoven Rivers

1) Cultural Continuity & Sovereignty

Ancestral Schools & Heritage: Yahua cultural school; language revitalization; mythic
storytelling; medicine songs; craft lineages; intergenerational mentorship.

Lineage Stewardship: Q’ero ritual pedagogy and despacho ceremonies; intertribal bridges
(e.g., Ashuar dreamwork); elders’ residency exchanges at the reserve.

Youth Rites of Passage: Community-led initiations, river/forest quests, mentorship circles.

Governance & Rights: Indigenous-led councils; FPIC (free, prior, informed consent);
benefit-sharing frameworks; hon-commodification safeguards; ethical visitor codes.

2) Ecosystem Regeneration & Land Stewardship

Biocultural Sanctuary: 1,516 ha Paititi Reserve (Manu buffer) co-stewarded with local
communities; wildlife corridors; watershed protection; cultural sites.

Permaculture & Agroforestry: Mosaic systems (fruit/nut trees, cacao/coffee under shade,
timber rotations); soil health; fire management; seed banks; nurseries. Collaboration with
Olly Boon on degraded-land remediation and biodiversity restoration.

Community Producer Support: Independent organic certification pathway for regional
farmers; quality control, traceability, and fair pricing; storytelling-driven provenance.

Conservation Finance: Carbon and biodiversity finance (e.g., Plan Vivo/REDD+ style
approaches) tied to livelihoods, with community monitoring and transparent revenue
shares.
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Monitoring: Biocultural indicators (songs, ceremonies, language use) paired with
ecological metrics (keystone species, water quality, canopy cover, soil carbon).

3) Whole-Health & Intercultural Medicine

Free Intercultural Clinics: Indigenous healers + integrative practitioners; mobile brigades
for distant communities in the Amazon and Andes; foundational health education
(nutrition, movement, rest, psycho-spiritual hygiene).

Ethical Plant-Medicine Pathways: Intention setting, medical screening, scope-of-practice
clarity, emergency protocols, and community service integration.

Embodiment & Breath: Primordial Breathwork; Qigong/Art of Being; trauma-informed
somatic practices and inner-child healing.

Research & Safety: Practice-based research on outcomes and best practices; harm-
reduction guidelines; informed consentin culturally appropriate formats.

4) Learning, Livelihoods & Sacred Economics

Community e-Campus: A Gaia-style higher-education pathway delivered in communities;
degrees earned through local capstones so youth need not migrate.

Apprenticeships: Agroforestry, traditional arts, language teaching, guiding, conservation
monitoring, media/storycraft.

Enterprises: Forest-friendly products, crafts, regenerative learning journeys and residential
retreats (Cusco-region center), integration programs; fair market access; solidarity pricing;
export pathways supported by the certification hub.

New Keystone — Cusco Integrative Medicine & Retreat Center (Proposed)

A potentially first-of-its-kind intercultural facility in the Cusco region—combining an integrative
clinic and a retreat center—bringing Indigenous healers and allopathic physicians under one roof,
with easier access than the Paititi reserve.

Purpose

Provide dignified, culturally safe, evidence-informed healthcare while honoring living
lineages.

Serve local Andean communities, visiting Indigenous partners, and international patients
through ethical, non-extractive pathways.

Core Services
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Primary and integrative care; women’s and maternal health; mental health; chronic
condition management; nutrition; physical therapy; non-pharmacologic pain care;
ceremony-adjacent integration care (not-for-profit, non-commercial, lineage-led).

Diagnostics via partner labs; urgent-care liaison; referral agreements with local hospitals in
Cusco.

Retreat Programs & Facilities

Residential retreats oriented to prevention, rehabilitation, and integration: breathwork,
embodiment, nature-based resets, intercultural learning, and contemplative practice.

Lodging and kitchen designed around local, seasonal, organic foods; herbal spa/temazcal;
movement and meditation halls; gardens supplying clinic/retreat nutrition.

Clear boundaries between clinical services and ceremonial/spiritual programs; culturally
protected ritual spaces and legal compliance.

Clinical Governance

Medical board with Indigenous elders, MDs, nurses, and ethicists.

Safety protocols: medical screening, contraindication checklists, emergency response,
data privacy, and incident review.

Cultural safety: FPIC, language access, ritual space protection, IP stewardship.

Training & Research

Fellowships for Andean/Amazonian apprentices; residencies for integrative clinicians; CHW
(community health worker) pipeline inside communities.

Outcomes research on intercultural care and integration; community-owned data with
return of results.

Finance & Access

Sliding scale and solidarity funds; cross-subsidization from visiting patients to local care;
revenue shares to Indigenous councils and Yahua/Q’ero initiatives.

Roadmap (12-24 months)

1.

2.

Feasibility & legal review; retreat/hospitality permitting; hospital MOUs; ethics framework.

Site selection in the Cusco region with year-round road access (<60-90 min from airport),
reliable water, and proximity to emergency care; environmental & cultural impact
assessments.

Steering committee formation (elders, MDs, nurses, ethicists, operations); architectural
program and site plan including lodging, clinic, and practice spaces.
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Pilot phase in temporary venues around Cusco: pop-up clinics + short residential retreats;
data collection and community feedback loops.

Capital campaign; equipment; training cohorts; phased opening with scholarships for local
residents and Indigenous partners.

How Everything Supports Everything — Mutual Support Matrix

Ancestral Schools 2 Medicine/Retreat Center: Youth language instructors and culture
bearers offer classes/ceremony protocols to clinicians and retreat facilitators; clinic/retreat
revenues fund scholarships and school operations.

Retreat Center 2 Learning Journeys: Residential programs host visitors for intercultural
learning tied to restoration workdays and language/craft classes, converting tourism into
stewardship and education.

Permaculture 2 Clinics: Agroforestry produces nutrient-dense foods and medicinal plants
for clinic meals and community health programs; clinic prescribes farm-based nutrition.

Certification 2 Livelihoods: Organic certification raises farm incomes; story-labeled
products featured in visitor spaces and partner markets; profits bolster schools and
restoration.

Carbon/Biodiversity Finance 2 Reserve: Verified sequestration funds rangers, nurseries,
and cultural monitoring; restored forests secure water for farms, clinics, and communities.

e-Campus 2 All Pillars: Students earn degrees by delivering real projects (nurseries,
monitoring, language classes, public health programs); faculty include elders, scientists,
and clinicians.

Intertribal Exchange 2 Research: Elders co-design studies; findings return as accessible
learning materials for communities and global allies.

Flywheels (Examples)

1.

Health > Learning > Income > Conservation: Improved community health increases
attendance and capacity; apprentices develop enterprises; income reduces pressure to
migrate or extract; forests stay standing.

Culture » Tourism > Revenue - Culture: Respectful learning journeys attract aligned
visitors; revenue funds elders’ time and youth programs; cultural life flourishes without
commodification.

Restoration » Water » Farms = Schools: Reforestation stabilizes watersheds; reliable
water improves yields; a levy on sales funds school staff and materials.
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Governance — Vessels & Safeguards

Indigenous Councils & Elders’ Circle as highest guiding body.
Operations Hub for logistics, safeguarding, and open accounting.

Scientific & Educational Advisors (ecology, anthropology, contemplative science, public
health).

Social Enterprise & Finance Team (carbon, certification, partnerships).

Codes & Policies: visitor code, ceremony ethics, data sovereignty, IP stewardship, child
and vulnerable-adult protection, complaints mechanism.

Metrics of Meaning

Biocultural vitality: language speakers, songs in daily life, number of active culture
bearers.

Ecology: hectares restored; canopy cover; water quality; keystone species return; soil
carbon.

Health: access to care; reduced preventable illness; integration outcomes.

Livelihoods: household income from regenerative sources; youth retention and leadership
roles.

Education: number of capstones completed in-community; alumni employed locally.

Finance: fair-price sales volume; verified carbon/biodiversity revenue; transparency score.

Spiral Roadmap (Next 12-24 Months)

1.

2.

Foundations: elders’ charter; FPIC templates; visitor/ethics code; safeguarding.

Flagships: Yahua school build-out; reserve stewardship plan; intercultural clinics calendar;
pilot organic certification cohort.

Regeneration: nurseries and seed banks; pilot agroforestry mosaics; watershed projects;
community ranger program.

Finance Weave: carbon/biodiversity pre-feasibility; market partners; donor circle anchored
by Beyond Ayahuasca; transparent revenue sharing to communities.

Learning Hub: e-campus pilot; faculty network; first community capstones (nursery,
monitoring, language program, public health).
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6. Measurement: establish baselines; launch public impact dashboard with stories + data.

7. Cusco Integrative Medicine & Retreat Center: complete feasibility, select accessible site
near Cusco with hospital MOUs, run pilot clinics/retreat cohorts in temporary venues, begin

capital raise.

Mythic Map — Symbols as Compass
¢ Mountain-Forest-River: stability, interdependence, flow of benefits.
e Condor-Jaguar-Serpent: sky vision, courageous heart, earth wisdom.
e Childlike Nature (Munaychi): innate innocence remembering wholeness.

This map is iterative. As partnerships, data, and community guidance appear, the mandala
rebalances while the center remains the same.
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